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Czernin, who was more intimately acquainted with Franz
Ferdinand's ideas than most men, says: "The Archduke
was a firm partisan of the Great-Austria program. His idea
was to convert the Monarchy into numerous more or less
independent National States, having in Vienna a common
central organization for all important and absolutely neces-
sary affairs—in other words, to substitute Federalism for
Dualism. . . . However, it had many opponents who
strongly advised against dissecting the State in order to
erect in its place something new and 'presumably better/
and the Emperor Francis Joseph was far too conservative
and far too old to agree to his nephew's plans. This direct
refusal of the idea cherished by the Archduke offended him
greatly, and he complained often in bitter terms that the
Emperor turned a deaf ear to him as though he were the
lowest serving man at Schonbrunn.' , . . There was a
widely spread but entirely erroneous idea in the Monarchy
that the Archduke had drawn up a program of his future
activities. This was not the case. He had very definite
and pronounced ideas for the reorganization of the Mon-
archy, but the ideas were never developed into a concrete
plan—they were more like the outline of a program that was
never completed in detail."32
Two projects closely connectecFwith the federalization
idea had been much discussed. One of them is suggested
in Conrad's letter to the Archduke of December 14, 1912:
"The unification of the South Slav race is one of those
nation-moving phenomena which cannot be denied nor ar-
tificially prevented. The only point is whether this unifica-
tion shrill take place within the control of the [Dual] Mon-
archy—that is at the expense of Serbia's independence—or
whether it shall be accomplished under the aegis of Serbia
at the cost of the Monarchy. This cost for us would con-
sist in the loss of our South Slav lands and thereby of nearly
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